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Introduction 
For the 2013-2014 school year, the Evaluation Council recommended and the Greeley Evans 
School District 6 Board of Education then approved the use of the Colorado Educator 
Evaluation system. The new evaluation system requires annual evaluation of all teachers, 
principals and specialized service professionals (SSP). This evaluation system works best 
through a collaborative approach and by establishing checkpoints and dialog over the school 
year; teachers play a central role in goal setting, reflection, and gathering artifacts.  
 
Colorado Educator Evaluation System 
To support school districts in implementing the new evaluation requirements, the Colorado 
Department of Education (CDE) is developing a Colorado Educator Evaluation System for 
districts to use for teacher, principal and special service professional evaluations.  The year-
long cycle includes regular conversations between the evaluator and evaluatee and is not a 
one-time event or one-time observation, but rather a process that focuses on continuous 
improvement of the skills, knowledge and student outcomes of the person being evaluated. 
 
Colorado and Educator Effectiveness 
In 2013-2014, all Colorado districts implemented educator evaluation systems that align to 
Colorado law and State Board of Education rules. The improvements to educator 
evaluations are intended to provide Colorado educators with more frequent feedback, so 
they can continue to refine their instructional practice and increase student learning. 
 
With the evaluation system, educators will be rated on quality standards that measure both 
professional practice (50% of the evaluation) and student learning outcomes (50% of the 
evaluation).  Student learning outcomes must be based on multiple measures of student 
growth, not a single assessment.  Colorado law requires that districts seek to ensure that 
assessments selected for educator evaluation purposes are fair, valid and reliable.  
 
Moreover, the evaluation requirements include opportunities for reflection, review, 
professional development and growth.  
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Colorado law requirements include: 
• Annual evaluations for all teachers, SSPs and principals. 
• Evaluations are based on statewide Quality Standards with clear definitions of what 

it means to be an effective teacher, principal or SSP; the professional practice Quality 
Standards account for half of an educator's annual evaluation. 

• The system offers a continuous improvement process focused on outcomes tied to 
student performance data in 2015 with non-probationary status lost after two 
consecutive years of ineffective practices and ineffective final ratings. 

• An educator's annual evaluation is based on Quality Standards that measure student 
learning over time (both teacher and principal). The specialized service 
professionals’ evaluation is currently recommended to the state board to be based on 
completion of roles and responsibilities within the school community. 

• Non-probationary status (tenure) is earned after three consecutive years of 
demonstrated effectiveness. 

• The system contains support for ineffective practices and districts may utilize 
instructional support plans, coaching and professional development. 

 
Training Evaluators for the Process 
In a “school leaders go first” model, Greeley-Evans School District 6 began using the 
Colorado Evaluation System for all principal and assistant principal evaluations in 2012-
2013.  The principals received extensive upfront training in the summer of 2012, ongoing 
support, and valuable experience implementing the Colorado evaluation system. In spring 
of 2013, large format copies of the teacher standards were posted and discussed in every 
school.   During the summer of 2013, training for school leaders was focused on helping 
teachers implement the system with continued training throughout the 2013-2014 school 
year with the charge of helping teachers and specialized service professionals understand 
and implement the evaluation system.  While the Colorado principal rubric is different from 
the Colorado teacher rubric and the SSP rubric, the evaluation process for Colorado’s 
principals, teachers, and specialized service professionals is identical.  
 
Greeley-Evans Pilot for Specialized Service Professionals 
Specialized Service Professionals include school audiologists, psychologists, nurses, physical 
therapists, occupational therapists, counselors, social workers, speech language 
pathologists, and mobility specialists.   In 2012, the State Council for Educator Effectiveness 
and the Colorado Department of Education formed 9 work groups with experts from each 
professional group listed above to make recommendations regarding their evaluation 
system. Each work group was charged with identifying how their licensed category aligns to 
the statewide Quality Standards for teachers and what changes, if any, need to be made to 
ensure their evaluations are meaningful and provide feedback to inform their professional 
practice. In 2013-2014, Greeley-Evans School District 6 was selected as a pilot district to 
implement the SSP evaluation rubrics and process.  Furthermore, our SSP groups will 
provide direct feedback to CDE and Colorado on the SSP rubrics. 
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Background: The Listening Tour Sessions for 2013-2014 
Greeley-Evans School District 6 and the Greeley Education Association hosted 12 listening 
sessions during October through January of 2013 and 2014, to address questions and to 
listen to teachers’ concerns surrounding the implementation of Educator Effectiveness, as it 
relates to the Colorado Evaluation System. 
 
Superintendent Ranelle Lang and Greeley Education Association President Patricia Otto 
hosted these listening sessions, with training offered by the Chief Human Resources Officer, 
K. Kevin Aten, and support and data analysis from Annette Overton, Human Resources 
Coordinator.  Similar listening sessions were conducted in 2012, with the cooperation of the 
Greeley Education Association. 
 
Questions and feedback raised during the listening tour sessions were used to assemble this 
report.  Thank you to the over 250 teachers who attended a listening tour session. 
 
Who Provided Feedback? 
Every person who attended a listening tour session was given a confidential survey in hard 
copy and provided an anonymous online URL to a web version of the same 
survey. Educators did not have to attend a session to provide feedback.  Feedback was 
provided by a variety of stakeholders in the district including community members, 
administrators, elementary, middle, and high school teachers. Additionally, special 
education teachers, ESL/CLD teachers, and SLP/OTs, elective teachers and librarians 
offered input and feedback.  
 
What Are the Challenges?  
Of all the feedback received several themes emerged. Listed below are the challenges that 
the district might face in the evaluation roll out.  
 

! Training—All people involved need to have on-going training to help with 
understanding and to ensure an effective roll out. The training should include how 
student growth models use data to create a 50% rating and how the types of data is 
used to evaluate each teacher or principal. Separate trainings should be given for 
those in a unique role and in exceptional student services.  

! Timelines—Principals/Evaluators should be keenly aware of timelines and how to 
effectively utilize the observation tools. The concerns were to build an even greater 
consistency across schools with timelines.  

! Building confidence—Minor confusion about the evaluation process still exists. This 
confusion may not change until the evaluation cycle has been completed once or 
twice. The challenge is continuing to build trust, build relationships and improve 
instructional practice through the ongoing implementation of the evaluation cycle.  

! Multiple variables—Variables influencing the evaluation and not directly tied to the 
teachers’ classroom include student motivation, parental support, survey data 
results, and previous year’s student data.  

! Unique roles—The varied roles of other teachers, including “specials” or “elective” 
teachers, will need to be addressed as the teacher evaluation rubric requires 
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additional conversation between these “specials” or “elective” teachers and the 
evaluator. The recommendation is for Colorado to build options into the teacher 
rubric for specialists. For example, music, art, and media specialists need additional 
guidance on how to utilize this evaluation.  

! Teacher turnover—Concerns were expressed over keeping teachers employed at less 
than expected student achievement growth schools or high-poverty schools. 

 
What Suggestions Were Offered to Move Forward? 
Teachers were asked to offer solutions, which would help the district in the implementation 
of the new evaluation system. Listed below are suggestions.  
 

! Data-Use data that already exists and can be useful for making changes to 
instruction. Make sure data is reliable and authentic, and do not create new systems 
of assessments just for the sake of fulfilling the evaluation. Make sure the data is 
equitable and fair for teachers at all schools. The work to create common 
assessments for these unique areas, for example, technology, music, or library should 
continue. 

! Definitions- Clearly define all components of the system. Make sure all school 
professionals understand the programs they are evaluating using a common rubric. 
To date, data models have been “discussion” with no clear definitions. Provide 
explanations for key terms, for example “shared attribution” and “individually-
attributed growth.” 

! Site solutions-School leaders could continue to allow time for teachers and SSP’s to 
collaborate in computer labs to do self-assessments and rubric work. This time has 
been helpful for those who are less confident with the technology. Another 
suggestion was to make the practice more public with teachers posting goals (both 
individual and shared) in their classroom to assist administrators in support and 
celebrate the practices of the teacher, grade and/or team. 
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